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Stone Creek Charter School

Agenda: Board of Directors Meeting
Tuesday, December 13, 2011, 6 PM, Lower Level
Gracious Savior Lutheran Church, Edwards, CO
Call to Order:

Roll Call and verification of a quorum: 
Revisions and Approval of Agenda: 

EXECUTIVE SESSION: Development of strategy and instruction of negotiators with respect to;

a. Settlement negotiations with Wells Fargo and the Town of Avon regarding the loan and disposition of the modular buildings;

b. Negotiations regarding the lease terms for storage of excess furniture and equipment;

c. Negotiations with proponents and sponsors/benefactors regarding a possible vocational HS expansion to the Stone Creek Charter. 

d. Leadership review of JB
Convene Regular Open Meeting at Approximately 7:00 PM. Actual Time Subject to Duration of Executive Session. Regular meeting will begin immediately following closure of Executive Session regardless of time.
Approval prior minutes: Minutes prior meetings.
PARENT & PUBLIC INPUT: Input on topics of general interest that are not an agenda item are accepted at this time. The Board President will allow 3 minutes per person unless otherwise stated. Questions and input on specific agenda topics may be submitted using forms available at the meeting. Please use a form to indicate both written and verbal input. The President may permit discussion of any topic raised.

RESOLUTIONS: Resolution 2011, Number 17 Appointment to BOD, Class of 2012 Open Position (one member).
DISCUSSION ITEMS


a. Administrative Reports/Updates:


Management/Headmaster Report (K-8); (JB) 


Finance (MW): Financial Statements P&L, Cash Flow

b. Board Leadership assignments (RW)

c. Other: TBD, if any
NEW BUSINESS:
a. Status of CSI agreement to extended repayment of overfunding (RW)

b. PR, promotion, re-enrollment and enrollment plan for 2012-13 school year (MF, MS, JB, CK)
c. Update on GS site utilization and renovation, review by State agencies, CDOT and EC; next steps (RW)
Next BOD meeting:  January 10, 2012
ADJOURNMENT: 
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